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ANNEX |: AGENDA FOR THE 6™ STEERING COMMITTEE MEETING

Transcorp Hilton Hotel, Abuja, Nigeria
Tuesday, March 13, 2018,

In the presence of the Honorable Minister of Finance of Nigeria, Mrs. Kemi Adeosun:

Time

8.30-9.00

9.00-9.15

9:15-9:20

9:20-9:35

9:35-9.45

9.45-10.00

10:00-11:45

11.45-12.30

12.30-1.30

1.40-3.00

3.05-4.30

4.40-5.15

7.00-9.00

Topic
Registration of Participants

Opening Remarks by Chairman and Adoption of the Minutes of the 5™
Steering Committee Meeting in April 2017

Video Message by Ms. Carla Grasso, Deputy Managing Director, IMF
Brief Remarks by AFW2 Development Partners

Official Group Photograph

Coffee and Tea Break

Implementation of the Fiscal Year (FY) 2018 work plan, Proposed FY 2019
work plan and Results-Based Management (RBM)

Presentation by the AFW2 Center Coordinator

Presentation by AFW2 Resident Advisors

Feedback from Steering Committee Members

FY 2018 Financial Report, FY 2019 Budget and Phase Il of AFW2
Presentation by IMF's Institute of Capacity Development (ICD)
Feedback from Steering Committee Members

LUNCH

AFW?2 Mid-Term Evaluation: Report & IMF response
(Presentation & Discussion)

Break out groups sessions on the following topics:
i) Overcoming CD challenges (Including Donor Coordination)

ii) Priorities for the next AFW2 Cycle
ii) Strengthening accountability for CD results

Plenary & Conclusion

DINNER



ANNEX Il: MINUTES OF THE FIFTH AFRITACWEST 2 STEERING COMMITTEE MEETING

APRIL 28, 2017
OASIS PRAIAMAR HOTEL, PRAIA, CABO VERDE

The fifth Steering Committee (SC) meeting of AFRITAC West 2 (AFW2) of the International
Monetary Fund (IMF) was held on Friday, April 28™, 2017 at the Oasis Hotel, Praia in Cabo
Verde. The meeting was chaired by His Excellency (H.E) Mr.Olavo Correia ', Minister of Finance
for Cabo Verde.

AFWZ2's Steering Committee (SC) members welcomed the progress made by the Center in
establishing itself as a frontline provider of capacity development (CD) in the sub-region. The SC
endorsed the work program for FY 2018. The meeting was briefed on the roll-out of the
Fund-wide Results-Based Management framework at the Center. Member countries were urged
to retain ownership of the Center’s capacity development work particularly in the context of the
RBM. The inception note for the Center’s mid-term external evaluation was presented at the
meeting, the recommendations and the lessons of which would be reported to the SC at its next
meeting to be held in Nigeria in April 2018.

1. Chairman’s Opening Remarks and Adoption of the Minutes of the 4" Steering
Committee Meeting held in April 2016

The meeting commenced at 9:15 am.

H.E. Mr. Olavo Correia, the Chair and Minister of Finance for Cabo Verde, welcomed the
Steering Committee (SC) to Cabo Verde and to the meeting. In his opening remarks?, the Chair
was pleased with the progress made by the Center so far in fulfiling its mandate. He
highlighted some of the Center's work in various countries which had received positive
feedback and acknowledged the strengthened partnership between the Center and the
regional bodies over the past year. Minister Correia urged national authorities to work
diligently with the Center to achieve the results expected in the various countries and
expressed appreciation to AFW2's development partners for their support.

The Agenda for the meeting was adopted.

The Minutes of the 4™ SC meeting, held on April 28, 2016 were approved.

! The Minister was excused after the first part of the meeting to attend to other urgent matters and was replaced as Chair
by Mr. Gilson Pina, Macroeconomic Advisor to the Minister of Finance Cabo Verde, and later by Ms. Liza Helena Vaz,
Director of the National Directorate of State R evenue of Cabo Verde.

2 The Minister’s opening remarks will be included in the published annual report.



2. Brief Development Partners Remarks

Remarks were given by the representatives of the European Union (EU) and the European
Investment Bank (EIB).

His Excellency José Manuel Pinto Teixeira, Head of the EU Delegation to Cabo Verde
stated that capacity building was an important area of support for the EU and noted that the
EU is the largest donor for AFW2. He welcomed the Center’s resilience during the Ebola crisis,
and going forward reaffirmed the EU’s continued support for the Center.

Ms. Nina Fenton, European Investment Bank (EIB) indicated that the AFRITAC support was
relatively new for the EIB. Notwithstanding, the EIB saw its relevance particularly in the financial
sector. She welcomed the progress made by the Center in delivering its work.

3. Video Presentation: AFW2 Member Country Representatives’ Views on the
Center’s Capacity Building Work

A 15-minute documentary video showcasing the Center’s work was premiered at the meeting.
The video featured high-level officials from all the six AFW2 member countries who gave
positive feedback on the work of the Center in the various countries.

4. Reports on the Implementation of the FY 2017 Work Plan

Mr. Lamin Leigh, Center Coordinator -CC/AFW2, gave a presentation® which broadly
reviewed the Center’s work in Fiscal Year (FY) 2017 and highlighted the strategic priorities for
FY 2018. This was followed by a presentation by the AFW2 Regional Advisors on the
implementation of the FY 2017 work program in the following order: Ms. Faith Mazani
(Revenue Administration -Tax), Mr. Philip Wood (Revenue Administration - Customs), Mr.
Ashni Singh & Mr. Jaideep Mishra (Public Financial Management -PFM), Mr. Zsolt Ersek
(Monetary Policy Operations and Payment Systems -MONOPs), Ms. Cheryl Bruce (Financial
Sector Supervision) and Ms. Donna Grcman (Real Sector Statistics). The sector presentations
covered the key capacity development achievements for FY 2017, proposed interventions for
FY 2018 work program and highlighted some challenges in the sectors.

Feedback and Discussions
The discussions centered on the following themes:
Country issues & Work of AFW2

Ms. Juldeh Ceesay*, Ministry of Finance and Economic Affairs (MOFEA), The Gambia,

3 All participants received copies of all the SC presentations on a flash drive.
4 Represented Mr. Lamin Camara who sent his regrets.



expressed appreciation to the Center for the recent outreach mission to The Gambia. She also
welcomed the Center’s support especially in PFM relating to State-Owned Enterprises (SOEs)
and cash flow forecasting and hoped that the Center could serve as gatekeeper for
development partners. Ms. Ceesay noted that the country needed more support on fiscal
reporting and transparency, SOEs, capital market development and for the Statistics. She
added that The Gambia is under a new dispensation and that the new government is in the
process of developing a Rapid Response Plan. In this regard, AFW2 could expect new TA
requests.

Ms. Maimuna John-Sowe?, Central Bank of The Gambia (CBG), mentioned that feedback
on the work of the Center has been very positive. She reiterated the need for support to
promote transparency in the management of SOEs explaining that The Gambia has challenges
with growth and debt. SOEs remained a big risk putting pressure on the government'’s
reserves. Also, in their experience, banks have issues with provisioning underscoring the need
for effective supervision of the banking sector. She urged the Center to strengthen
collaboration with other development partners, particularly with WAIFEM to avoid duplication
of capacity building efforts.

Ms. Grace Akrofi, Bank of Ghana (BOG), welcomed the Center's peer-to-peer learning
programs as well as the collaboration with regional bodies. She asked how the peer-to-peer
learning could be applied to help address challenges such as widening the tax net to include
the informal sector to boost revenue mobilization in Ghana. She added that liquidity
forecasting in Ghana needs strengthening.

Mr. Osvaldo Lima, Banco de Cabo Verde (BCV), noted that the BCV has a good relationship
with the Center although the work done so far was mostly in the monetary sector. He indicated
that as Cabo Verde has cooperation with other Lusophone countries, they also receive
assistance from other sources. With limited staffing, they are unable to participate in all AFW2
programs. He identified macroprudential indicators as an area of interest for the BCV and
looked forward to hosting a workshop with the Center on the subject.

Ms. Liza Helena Vaz, National Directorate of State Revenue of Cabo Verde (DNRE),
stressed the importance of country ownership in capacity development programs. She urged
government institutions to have a better understanding of their challenges and to be able to
articulate their vision. This would help in TA prioritization and make TA interventions more
meaningful. She highlighted the challenge of balancing out the pressure to collect revenues
with the need for reform in that sector. Ms. Vaz recognized the need for not only the
infrastructure for government institutions to work with, but also an attitudinal change to
enhance civil service integrity and the quality of public service. She hoped for a continued

5 Represented Mr. Bakary Jammeh who sent his regrets.



collaboration with AFW?2.

Mr. Alimamy Bangura, Ministry of Finance and Economic Development (MOFED), Sierra
Leone, acknowledged the assistance received by Sierra Leone in various areas notably in
drafting the PFM Act, its accompanying regulations and the Fiscal Strategy Document. He
indicated the country was negotiating a new program with the Fund anchored on Domestic
Resource Mobilization. In this regard, while he welcomed the assistance provided by the
Center on Revenue Administration, he asked for further support also in Tax Policy advocating
for a Tax Policy Diagnostics Tool. On Statistics, he noted there was a discrepancy between the
growth forecast of the Government of Sierra Leone and that of the IMF regarding the mining
sector which is worth investigating. He identified domestic debt management and SOE
oversight as areas where the country needed assistance. He also requested for AFW2's support
to train 50 new economists and budget analysts recruited by the Ministry of Finance.

Mr. Baba Musa, West African Institute of Financial and Economic Management
(WAIFEM), expressed appreciation for the collaboration and coordination between AFW2 and
WAIFEM noting that it helped to avoid duplication in the past year. He attested to the impact
of the PFM support provided by the Center to the Kaduna State Government explaining that
it had helped to improve the capacity of the state.

On SOEs, Ms. Faith Mazani, Revenue Administration Advisor/AFW2 pointed out that many
Revenue Administrations in the sub-region are struggling to recover debts from SOEs and as
such, thearea required attention. She noted however that since SOEs covered different sectors
requiring various technical skills, the Fund may not be able to provide all the assistance
required in this area. Mr. Ashni Singh, PFM Advisor/AFW2 added that the topic had been
identified as a priority area for the Fiscal Affairs Department (FAD) of the Fund in the context
of the new Results Based Management (RBM) framework, and was included in the Center’s
work plan for several member countries. Mr. Singh explained further that while actual reform
of SOEs themselves is not a traditional area of work for the Fund, the Fund's work in relation
to SOEs focused more on identifying, reporting and managing fiscal risks arising from SOE
operations. He added that other DPs are better equipped to work on the microeconomic
aspects of SOE reforms.

Regarding the issue of widening the tax net, Ms. Mazani, noted that from the revenue
administration perspective, if governments could design policies that simplified the tax regime
for small businesses, revenue administrations could then be empowered to educate, inform
and collect from these small businesses. On Tax Policy, she added that a new support program
for various countries dubbed the Revenue Mobilization Trust Fund would commence in May
2017 and managed by HQ. This program will support beneficiary countries in areas ranging



from tax policy to revenue administration.
Financial Sector

Ms. Diane Mendoza, MCM/HQ®, introduced the Steering Committee to two specific tools
that could assist central banks in identifying their TA needs. The first tool was the Financial
Sector Stability Review (FSSR) which provided a sound diagnostic upon which financial sector
reform programs could be formulated. She explained that the tool is designed to evaluate the
adequacy of institutional frameworks and capacity in financial policies that had implications
in financial stability, financial deepening and financial inclusion. Once the assessment has been
done, HQ would collaborate with the relevant Technical Assistance Center (TAC) to provide
the necessary TA to the country. The second tool dubbed the Technical Assistance
Questionnaire for Banking Supervision and Regulation was geared toward the banking
supervisors.

Ms. Maria Lopez Henriques, BCV, mentioned correspondent banking as an area of concern
for Cabo Verde as American banks had closed several of such accounts. She enquired if AFW2
could provide some assistance from the external relations front to help manage the situation.

Mr. Michael Atingi-Ego, AFR/HQ” indicated that correspondent banking and money
laundering were topical issues under discussion between the Fund’s African Department and
MCM adding that a discussion note on the subject was in preparation. He advised that
improving compliance with Anti Money Laundering provisions could help countries minimize
the risks associated with correspondent banks. The Financial Integrity Unit of the Fund's Legal
Department could also provide some assistance to countries in this area.

Statistics

Mr. Louis Venter, STA/HQ?8 encouraged country authorities to provide resources to produce
quality and timely statistics and to give statisticians access to administrative data. He urged
the authorities to help facilitate Memorandum of Understanding (MOU) where needed, to
make data access a reality. He urged countries to subscribe to the Enhanced General Data
Dissemination System (EGDDS). He added that the platform was relatively cheap and easy to
install. He noted that where needed, the Fund could provide assistance on this area.

Ms. Grace Akrofi (BOG) enquired if AFW2's statistics support could be extended to BOG as
the bank is also involved in the production of economic statistics in the country. Ms. Donna
Grcman, Statistics Advisor/AFW2 indicated that in most countries the statistics offices did
not have the full capacity to produce all the necessary statistics. Thus, central banks and the
ministries of finance are typically also engaged in the compilation of statistics. She noted

¢ Monetary and Capital Markets Department, IMF Headquarters (HQ)
7 Aftica Department of IMF/HQ
8 Statistics Department of IMF HQ



however that AFW2 is mandated to cover only Real Sector Statistics. TA needs in other areas
of statistics could be channeled to IMF HQ.

Mr. Michael Atingi-Ego, AFR/HQ highlighted that most central banks had challenges with
receiving timely data from statistics offices. To get around this challenge, Central Banks have
been encouraged to develop the Composite Index for Economic Activities (CIEA). AFRITAC-
East for instance had taken a lead in helping central banks to compile this index. He noted
that it was not the central banks mandate to produce and disseminate real sector statistics.
That said, since data produced by statistics offices are not always timely and high frequency
in nature, central banks sometimes fill the gap by developing internally leading indicators of
economic activity mainly for monetary policy formulation.

Mr. Lamin Leigh, CC/AFW2, noted that AFW2 has also provided some assistance on the CIEA.
Giving an overview on thiswork, Mr. Zsolt Ersek, Monetary Policy Operationsand Payment
Systems (MONOPs) Advisor, explained that in Sierra Leone, Liberia and The Gambia, the
Center had recently started working with authorities on the development of the CIEA and this
work was progressing well.

Mr. Degol Mendes®, Economic Community of West African States (ECOWAS), welcomed
AFW2's assistance in statistics to member countries in as much it helped to facilitate the
harmonization of macroeconomic statistics in the region. He acknowledged the support
received by the member countries and urged for more coordination of TA in this area.

Mr. Douglasson Omotor, WAIFEM, briefed the meeting that on the compilation of
Government Finance Statistics (GFS) which had a significant demand from member countries,
WAIFEM is planning a training program in partnership with IMF HQ on this topic.

The work program for FY 2018 was endorsed by the Steering Committee.
5. FY 2018 Financial Reportand Budget Presentation

Ms. Ahuoiza Baiye, ICD/HQ'?, presented on the status of fundraising for AFW2, the FY 2017
budget execution and the proposed budget for FY 2018.

Mr. Lamin Leigh, CC/AFW2 added that during the 2017 Spring Meetings, a proposal from
WAIFEM to explore a joint training with AFW2 and ICD on a monetary policy modelling course
for member countries was discussed in a meeting chaired by the Director of ICD . As the
proposed work program for FY 2018 had already been submitted to the SC at the time of this
discussion, it was recommended that this proposal be discussed during the SC to solicit
member countries’ views. Expanding on this proposed training, Mr. Zsolt Ersek explained

° Represented Mr. Lasane Kabore who sent his regrets.
10 Tnstitute of Capacity Development (ICD), IMF Headquarters.

' The course would be a broader monetary policy course with training on monetary policy modeﬂing incorporated into 1it.
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that there is significant demand for such a course in AFW2 central banks based on his TA
missions. He noted that it could be tailored to the needs of various member countries adding
that it had theadvantage of benefiting more government officials since it would be held within
the region.

Mr. Douglason Omotor, WAIFEM also indicated this proposed training was in response to
demand from WAIFEM's Board of Directors to help close the existing capacity gap in the areas
of monetary policy.

Mr. Lamin Leigh, CC/AFW2 noted that since the capacity development work of AFW?2 is
underpinned by a demand driven approach, it is important to hear the views of AFW2 member
countries.

Feedback and Discussions

Overall, AFW2 member countries at the meeting broadly saw merit in proceeding with the
proposed training course thus the SC endorsed the course. The Center was also urged to
ensure a robust selection of participants. Mr. Carlos Rocha (BCV), noted however that the
BCV has a training plan which they would consult with respect to the proposed training.
Responding to the question of WAIFEM's contribution to the program, both Mr. Leigh and
WAIFEM clarified that this was still under discussion. Commenting on the course participant
selection, Mr. Holger Floerkemeier, ICD/HQ explained that the Fund does its best in the
selection of candidates for the various courses offered. He urged country authorities to help
with the selection process by sponsoring the right candidates to the various training programs.

6. Presentation of AFW2 Mid-Term Evaluation Timeline and Inception Note

Ms. Sybille Grob, a member of the AFW2 evaluation team from ECORYS gave a presentation
on the draft inception note for the Mid-Term Evaluation of the Center. She noted that the
main objectives of the evaluation are to assess the relevance, effectiveness, efficiency and
sustainability of AFW2 activities using the OECD DAC criteria.

The following case studies were proposed:
e Ghana (PFM): strengthening of medium-term fiscal framework
e The Gambia (Monetary): liquidity forecasting and liquidity management
e Liberia (statistics): Strengthening national accounts
e Liberia (revenue management): Strengthening reforms in customs administration

In terms of the time line, Ms. Grob indicated that the field work of the evaluation is scheduled
to take place in the second half of June and through early July with a visit to Accra, Ghana and
the countries chosen for case studies. The evaluation report will be presented to the SC in
April 2018.



Feedback and Discussions

Ms. Nina Fenton, EIB enquired when the Evaluation Sub Committee (ESC) could expect the
draft inception note for committee’s input and comments. She also pointed out that as
financial supervision was a strategically important area for the EIB, they would like to see it
clearly distinguished from the monetary sector.

Mr. Ashni Singh, PFM Adyvisor identified AFW2's work with the Kaduna State Government
(KSG), Nigeria in the PFM sector as a possible candidate for inclusion amongst the case studies.
He explained that while the proposed choice of the work on Ghana's medium-term fiscal
forecasting would also be an interesting case, the support provided to KSG would be an
important candidate for consideration, especially given the case selection criteria of level of
effort and input intensiveness. In addition, Nigeria is the Center’s largest member country and
an economy of systemic importance in the sub-region. Furthermore, the intervention at the
sub-national level generated spillover demand in other sectors of the Center’'s work — most
recently in revenue administration. In addition, there are broader lessons of AFWZ2's
intervention at the sub-national level for other RTACs. Finally, the case for its selection is
reinforced by the fact that this intervention was the subject of specific and extensive discussion
during the Center’s third Steering Committee meeting.

The proposal to include the work done with KSG, Nigeria was supported by Mr. Michael
Atingi-Ego HQ/AFR who indicated that this work was strategically important for the Africa
Department of the Fund. Mr. Holger Floerkemeier, ICD/HQ also supported the proposal
adding that work with sub- national governments (SNGs) was very special for the Fund and
had implications beyond AFW2. He indicated that the newly-established RTAC in South Asia,
SARTTAC would also be supporting SNGs. Thus, an analysis of AFW2's work with the KSG and
any lessons drawn from this experience would be highly valuable for the IMF's CD engagement
with SNGs more broadly. While the constraints regarding a field visit to Kaduna, as well as the
trade-offs with other proposed case studies were appreciated, the evaluation should cover the
KSG case at the very least through an in-depth desk review.

On the question raised by the EIB about financial supervision, Ms. Grob clarified financial
supervision will be covered in the Evaluation. Regarding the inclusion of AFW2's support to
KSG, Nigeria, she explained that the choice of case studies had also considered budget
constraints for the evaluation and noted it could be considered for a desk review. The issue
would be discussed further with the rest of the evaluation team.

Ms. Ahuoiza Baiye HQ-ICD indicated that the draft inception report was being finalized and
would be shared in a few days. Mr. Holger Floerkemeier, ICD/HQ added that the evaluation
report will be a key input for the preparation of the next phase of AFW2.

7. Chair and Location for the next Steering Committee Meeting in April 2018

Mr. Lamin Leigh, CC/AFW2 noted that in line with the governance arrangement approved
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by the SC the rotation of the location and chair for SC meetings among AFW2 member
countries was encouraged. Ghana hosted the first three SC meetings and the last SC meeting
was held in The Gambia. Thus, Nigeria, Liberia and Sierra Leone are yet to chair and host
AFW2's meeting.

Ms. Grace Akrofi (BOG) proposed Nigeria to be the next Chair and host of the SC. However,
given that there was no representative from Nigeria at the meeting, she enquired about the
Center's level of engagement with Nigeria. The Gambia seconded the proposal for Nigeria to
host and chair the next SC meeting.

The CC noted that although Nigeria had so far not participated in the Centers’ SC meetings,
the Center’s TA engagement with the country was extensive covering most sectors. Moreover,
Nigeria had also recently appointed its representative to SC and when they were asked at this
year's IMF/World Bank Spring Meetings, they also signaled their willingness to host and chair
the next SC meeting. With no other proposals made by members, the SC endorsed Nigeria
to be the next host and chair of the SC.

8. Presentation on the new Fund-wide Results-Based Management (RBM)
framework

Ms. Tsegereda Mulatu, Results-Based Management (RBM) Advisor gave a presentation
on the new Fund-wide RBM framework. She explained that the RBM was a strategic
management tool used by many government institutions and international organizations. It
would be used by the Fund to monitor how its TA efforts provide tangible outcomes. She
noted that by focusing on results rather than inputs, the RBM framework offered several
benefits for the Fund, member countries and DPs. She stressed that the use of the RBM
required a shared effort and responsibility between country authorities and the Fund. Member
countries were encouraged to actively engage in the TA program design and show
commitment to the implementation of TA program and the attainment of the agreed results.

Feedback and Discussions

Mr. Baba Musah, WAIFEM welcomed the introduction of the RBM by AFW2 and noted that
WAIFEM was also implementing an RBM. He indicated that from WAIFEMs' experience it was
very useful to identify mitigating strategies for risks identified in the context of the RBM as CD
outcomes are sometimes subject to factors that are well beyond the control of the authorities.

AFW2 Advisors Ms. Mazani (Revenue Administration) and Mr. Jaideep Mishra (Public
Financial Management) reiterated that the RBM could be a useful tool in the management

of various programs particularly in linking various interventions for common results.

Ms. Juldeh Ceesay, The Gambia, endorsed the RBM as a tool that could help countries to
track progress in the implementation of their various development programs.

10
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Ms. Liza Helena Vaz, DNRE, Cabo Verde stressed that success of the RBM would be related
to ownership and coordination and encouraged country authorities to show strong leadership.

Mr. Osvaldo Lima, BCV, stated that good diagnosis was critical for TA. He advised that the
RBM should have a gradualist approach considering the contextual factors in the various
countries rather than adopting a one-size-fits-all approach. He said ownership would be
reinforced when contextual factors are considered.

9. Concluding Remarks by Center Coordinator

Mr. Lamin Leigh, CC/AFW2 announced that he will soon be assuming a new assignment in
the Fund, and that this meeting was therefore his last Steering Committee as the Center
Coordinator for AFW2. He expressed gratitude to the staff of the Center, the various member
country representatives as well as DPs for the support he received during his tenure at the
Center. He informed the SC that his successor had been appointed, in the person of Mr. Oral
Williams. Mr. Williams would take office in September 2017.

The meeting ended at 4:30 pm

Summary of main recommendations from the 5" AFW2 Steering Committee Meeting:
April 28, 2017

1. The Center will follow up on member countries request for support on fiscal risks
arising from SOEs operations, how to bring the informal sector into the tax net and
how to minimize the risks/vulnerabilities posed by correspondent banks.

2. The Center will follow up on the proposed joint training course by
ICD/AFW2/WAIFEM on monetary policy modelling.

3. The Evaluation team was urged to consider including the Center's work with the
Kaduna State, Nigeria as an additional case study.

4. The Center will follow up with Nigeria on hosting and chairing of the next steering
committee meeting in 2018.

5. The Center will follow up on the next steps in the implementation of the IMF-wide
RBM framework at the Center.

11
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AFW?2 Fifth Steering Committee Meeting: Participants List

Name

Organization/Agency

Hon. Olavo Correia

Ministry of Finance, Cabo Verde

Carla Cruz Ministry of Finance, Cabo Verde
Gilson Pina Ministry of Finance, Cabo Verde
Mirza Brito Ministry of Finance, Cabo Verde

Liza Helena Vaz

National Directorate of State Revenue (DNRE), Cabo Verde

Maria Teresa Lopes Henriques

Banco de Cabo Verde (BCV), Cabo Verde

Hon. Osvaldo Lima

Banco de Cabo Verde (BCV), Cabo Verde

Carlos Rocha

Banco de Cabo Verde (BCV), Cabo Verde

Grace Emma Akrofi

Bank of Ghana (BOG), Ghana

Alimamy Bangura

Ministry of Finance and Economic Development (MOFED), Sierra Leone

Maimuna lya-Tunde John-
Sowe

Central Bank of Gambia (CBG), The Gambia

Juldeh Ceesay

Ministry of Finance and Economic Affairs (MOFEA), The Gambia

Nina Clare Fenton

European Investment Bank (EIB), Luxembourg

H.E. José Manuel Pinto Teixeira

European Union (EU) Delegation to Cabo Verde, Cabo Verde

Degol Mendes

Economic Community of West African States (ECOWAS) Commission,
Nigeria

Douglason Godwin Omotor

West African Institute for Financial and Economic Management (WAIFEM)

Baba Yusuf Musa

West African Institute for Financial and Economic Management (WAIFEM)

Michael Atingi Ego

International Monetary Fund/Headquarters

Holger Floerkemeier

International Monetary Fund/ Headquarters

Ahuoiza Baiye

International Monetary Fund/ Headquarters

Louis Venter

International Monetary Fund/ Headquarters

Diane Mendoza

International Monetary Fund/ Headquarters

Sybille Grob ECORYS

Lamin Leigh AFRITAC West 2 / International Monetary Fund
Philip Wood AFRITAC West 2 / International Monetary Fund
Jaideep Mishra AFRITAC West 2 / International Monetary Fund
Ashni Singh AFRITAC West 2 / International Monetary Fund
Zsolt Ersek AFRITAC West 2 / International Monetary Fund
Cheryl Bruce AFRITAC West 2 / International Monetary Fund
Faith Mazani AFRITAC West 2 / International Monetary Fund

Donna Grcman

AFRITAC West 2 / International Monetary Fund

Tsegereda Mulatu

AFRITAC West 2 / International Monetary Fund

Valeria B. Mensah

AFRITAC West 2 / International Monetary Fund

Janice Norman

AFRITAC West 2 / International Monetary Fund

Deborah Morrison

AFRITAC West 2 / International Monetary Fund
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ANNEXIV: TA REPORTS'° COMPLETED AND TRANSMITTED INFY 2018

. Date Sent to
Title of Report Country Authorities
REVENUE ADMINISTRATION (TAX & CUSTOMS)

Design of Customs Induction Training Program (1 & 2) The Gambia | May &
September 2017

Strengthening Core Customs Functions — TA under regional | Nigeria June 2017

project supported by the Government of Japan (HQ-led)

TA memo on strengthening compliance risk and enterprise | Nigeria June 2017

risk management

Strengthening Core Customs Functions Liberia July 2017

Review and Development of Functional Structures and Nigeria July 2017

Standard Operating Procedures for Kaduna Internal

Revenue Service (KADRIS)

TADAT report Ghana July 2017

Fortalecimento das Fungdes Centrais das Alfandegas na Cabo Verde | August 2017

Gestdo de Riscos

Report on Data Matching Project Mission for FIRS and NCS | Nigeria September 2017

Strengthening Post Clearance Audit Sierra Leone | September 2017

Implementing Revised Transit Procedures Sierra Leone | October 2017

Report on Project Management Workshop Liberia October 2017

Strengthening Risk Management The Gambia | October 2017

Domestic Tax Department Large Taxpayer Compliance Risk
Management Strategy

Sierra Leone

November 2017

Development of National Intelligence Strategy & Provision | The Gambia | November 2017
of Mentoring Support

Implementation of LRA Risk Management Strategy Liberia December 2017
Compliance Improvement Program for Large Taxpayers for | Nigeria December 2017
the Federal Inland Revenue Service (FIRS)

Documentation of Customs Procedures and Publication of Liberia December 2017
Materials on LRA website

Control of exemptions from Customs Duties and Taxes Cabo Verde | December 2017
Customs Exemptions and Stakeholder Engagement Mission | Sierra Leone | December 2017
Post Clearance Audit Mentoring Support and Delivery of The Gambia | January 2018
Training in Cargo Inspection Procedures

Development and Implementation of Internal Governance Cabo Verde | February 2018
Frameworks

Stakeholder Engagement Strategy Implementation and Sierra Leone | February 2018

Training in Cargo Inspection Procedures

12 These reports are made available on the AFW 2 secure website after 60 days of transmission to authorities, if there are no

objections to their publication.
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. Date Sent to

Title of Report Country Authorities
Review of functionality of TRIPS Ghana February 2018
Post Clearance Audit and Cargo Inspection skills training Gambia February 2018
Report on Tax Payer Service Strategy Mission Cabo Verde | February 2018
Report on Internal Governance Mission Cabo Verde | February 2018
Cargo Inspection Skills training and Stakeholder Sierra Leone | March 2018
engagement mission report
Report on Customs Risk Management Mission Nigeria March 2018
Customs Induction Training Report (final) The Gambia | March 2018
Excise Control and structure review Ghana March 2018
Implementation of Post Clearance Audit procedures Nigeria March 2018
Post Clearance Audit Training and Mentoring Support Liberia April 2018
(Phase 1)
Delivery of Project Management and Nigeria April 2018
Leadership and Management Development Training

PUBLIC FINANCIAL MANAGEMENT
Strengthening Commitment Controls and Arrears 0 May 2017
Liberia

Management
Melhorar o Quadro Orcamental de Medio Prazo para Cabo Verde | June2017
Reforcar a Credibilidade do Orcamento
Implementacdo de um Sistema Integrado de Planeamento e | Cabo Verde | June 2017
Orcamentacao
Review of the Functions of the Ministry of Finance Ghana June 2017
Accounting and Reporting of Grants and Donor Funds, The Gambia | June 2017
Reporting of Debt, and Contingent Liabilities
State-Owned Enterprise Budgeting and Reporting for Fiscal | The Gambia | July 2017
Oversight
TSA implementation and implications for cash management | Ghana July 2017
Consolidating Budget Execution Reforms Liberia July 2017
Report on Strengthening Accounting and Reporting Sierra Leone | September 2017
Fiscal Oversight of State Owned-Enterprises Liberia September 2017
Advancing the Reorganization of the Ministry of Finance Ghana September 2017
Strengthening Accounting Data Quality and Financial Nigeria October 2017
Reporting
Advancing Treasury Single Account and Cash Management | Nigeria October 2017
(Kaduna)
Revisitando a Consisténcia do Quadro Orcamental de Cabo Verde | October2017
Médio Prazo
Reengineering Key Business Processes within the Ministry of | Ghana October 2017
Finance
Strengthening Fiscal Data Integrity and Financial Reporting | Ghana October 2017
Developing a Consistent Macro-Fiscal Database for The Gambia | October 2017
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. Date Sent to
Title of Report Country Authorities

Projections
Developing a Unified Database for Public Investment Liberia November 2017
Projects
Fiscal Stress Test The Gambia | November 2017
Cash Management and the Treasury Single Account Liberia December 2017
Drawing an outline for an MTEFF & making projections ina | The Gambia | March 2018
Macro-Fiscal database

MONETARY POLICY AND PAYMENT SYSTEMS
Improving Monetary Analysis, Review of Monetary Policy Cabo Verde | May 2017
Toolkit and Balance Sheet Management Issues
Improving Payment System Oversight and Liquidity Ghana July 2017
Forecasting
Improving Monetary Policy Analysis and Monetary Sierra Leone | August 2017

Operations

Strengthening Monetary Policy Analysis & Operations The Gambia | September 2017
Strengthening Monetary Policy Analysis and Liquidity The Gambia | October 2017
Management
Development of Payment Systems Sierra Leone | January 2018
Developing monetary policy analysis & liquidity Liberia March 2018
management operations
Strengthening Monetary Policy Analysis The Gambia | June 2018
FINANCIAL SUPERVISION
Implementing Risk Based Supervision The Gambia | July 2017
Enhancing Risk-Based Supervision Ghana August 2017
Enhancing Risk-Based Supervision The Gambia | March 2018
REAL SECTOR STATISTICS
Report on National Accounts Mission Sierra Leone | May 2017
Report on National Accounts mission Nigeria May 2017
Report on National Accounts Mission Gambia June 2017
Report on CPI Mission Nigeria August 2017
Report on National Accounts Mission The Gambia | August 2017
Report on National Accounts Mission Liberia September 2017
Report on National Accounts Mission Cabo Verde | September 2017
Report on CPI Mission Cabo Verde | September 2017
Report on National Accounts Mission The Gambia | October 2017
Report on CPI Mission Nigeria November 2017
Report on National Accounts Mission Nigeria November 2017
Report on National Accounts Mission Cabo Verde | December 2017
Report on PPl Mission Nigeria December 2017
Report on National Accounts Mission Liberia January 2018
Report on National Accounts Missions (2015-2017) Liberia January 2018
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. Date Sent to

Title of Report Country Authorities
Report on National Accounts Mission Liberia March 2018
Report on National Accounts Mission Ghana March 2018
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ANNEX V: AFRITACWEST 2 STAFF

Coordinator, Resident Advisors and the Local Economist

Mr. Oral Williams, Center Coordinator, is a national of St. Kitts
and Nevis. He is a macroeconomist with 24 years’ experience in the
implementation of macroeconomic policies across, Sub-Saharan
Africa, Latin America and the Caribbean, and the Middle East. His
career experience encompasses small island states (Antigua and
Barbuda, Barbados, Dominica), emerging markets (Dominican
Republic, Jamaica, Uruguay), low- income/fragile states (Bolivia,
Burundi, Democratic Republic of the Congo, Malawi), oil/gas
producers (Bolivia, Gulf Cooperation Countries, Nigeria), monetary
and near monetary unions (CFA Franc Zone, Eastern Caribbean
Currency Union, East African Community).

His expertise covers a broad spectrum of competences including, macroeconomic modelling,
monetary policy in low-income countries, capacity development in public financial management,
fiscal policy and macro-economic program design and implementation. He has conducted policy
oriented research that culminated in IMF publications and peer-reviewed journal articles.

Ms. Cheryl Bruce, Financial Sector Supervision Advisor was

appointed as the AFW2 Resident Advisor in Financial Supervision
and Regulation in December 2014. Ms. Bruce has broad
experience in financial sector supervision as well as in managing
TA projects. For the past nine years, she has been employed at
the Commonwealth Secretariat as an Economic Advisor, helping
regulatory authorities build compliance with international
standards and recommended frameworks. She assumed duty at

AFW?2 in January 2015.

Ms. Donna Grcman, before her assignment as a Regional Advisor
on national accounts and price statistics at the West AFRITAC 2 in
January 2014, Donna Grcman was working for more than twenty
years in the Australian Bureau of Statistics. She worked in various
economic statistical areas but the majority of time was spent
working on the production of the Australian National Accounts.
She has also been engaged as an expert in the IMF missions on
national accounts statistics: to Botswana, Namibia and Mauritius
in Africa; and Laos in South-East Asia.
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Mr. John Grinyer joined the Center in January 2018, having
previously worked for the Fund as a long-term expert in
Botswana and on various short-term PFM assignments. John
covers the ‘upstream’ aspects of PFM, covering macro-fiscal,
budgeting and state-owned enterprise topics, building on his
experiences as an advisor in several Ministries of Finance,
including Timor Leste, Afghanistan, the Maldives and Lesotho.
John has previously been a senior economic advisor with the
UK's Department for International Development (DFID), and an
advisor with various consulting firms. He began his career as a
fast stream economist in the UK, before taking an Overseas
Development Institute (ODI) Fellowship in Lesotho in 2004.

Mr. Naresh Mohan Jha has been part of the Ministry of Finance
in the Federal Government of India, working in the last ten years
mostly in the capacity of Director Budget. He was responsible for
the formulation and implementation of federal budget as well as
in designing and implementing a range of public financial
management reforms. He has over 20 years of operational and

7 policy making experience on government accounting and financial

| management. In his previous assignment, he was engaged in
implementing an IT based public finance management system of
the country.

Mr. Henry Kanyesiime Gaperi joined the center on April 1,
2017 as the Regional Revenue Administration Advisor. He has
also worked in the same capacity in the IMF AFRITAC East
serving seven eastern African countries. Henry has over 25
years of experience in taxation, revenue administration and
institutional re-engineering. Prior to joining the center, Henry
served as the first Commissioner General of Office Togolais des
Recettees (OTR), where he helped the Government of Togo to
create their revenue administration. He held several senior
positions in Rwanda including: Chief Executive Officer of the
Social Security Fund of Rwanda (SSFR) where he spearheaded
reform and modernization of the social security system in
Rwanda; The Commissioner General of Rwanda Revenue Authority (RRA) where he championed
reform and modernization of the Rwanda tax system ranging from policy, administration and legal
framework. He coordinated the introduction of VAT in Rwanda. He also served as the Permanent
Secretary in the Ministry of Commerce, Investment, Tourism and Cooperatives in Rwanda. He
chaired the Rwanda Capital Markets Advisory Council charged with developing and regulating
capital markets in Rwanda. He coordinated the introduction of the Capital market in Rwanda which
commenced. in 2008. He was a member of East Africa Information and Communication Technology
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Impact Investment task force. He has served on a number of boards including banks, academic
institutions and NGOs.

Before joining the civil service, Henry worked and lectured at several universities both in Canada
and Rwanda. He has an MBA from Simon Fraser University in Canada and a Bachelor of Commerce
from the National University of Lesotho. He is a fellow of the African Leadership Initiative and a
member of the Aspen Global Leadership Network.

Mr. Philip Wood joined the Center in September 2016 as Advisor
for Customs. He is a Customs and Strategic Management expert
with nearly 30 years of experience in more than 30 countries.
Philip was previously a member of HM Revenue and Customs in
the United Kingdom and has obtained a wide experience of
Customs work. As a graduate of the Civil Service Fast Stream
Development Program, he has been appointed to a number of
roles at administrative, operational and senior management
levels, including administrative management of customs
operations at London Heathrow and compliance management
(VAT, Excise & Corporation Tax) for some of the UK's largest and
most complex businesses. Philip is a registered PRINCE2™
Practitioner and has worked for the World Customs Organization (WCO), International Monetary
Fund (FAD Expert), USAID, the EU, and the World Trade Organization (WTO) to deliver change
management and knowledge strategies for entities in Central Europe, Caribbean, Middle East, Asia
and Africa.

Ms. Tsegereda ‘Reda’ Mulatu joined the AFW2 team
recently as a Result-Based Management (RBM) Advisor. Prior

to coming to AFW2, Reda worked in the Monetary and Capital
Markets (MCM) department in IMF HQ since 2000, most ’ \
S ®
o
=

recently as a Technical Assistance Officer.
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-

Mr. Zsolt Ersek joined the Center in September 2015 as the
Regional Advisor on MONOPs with a wide experience in
delivering TA to central banks.In thelast 10 years he participated
in close to 20 short term missions to Macedonia, Nigeria,
Tajikistan, Sierra Leone, Serbia, Honduras, Cabo Verde, Myanmar
and Kazakhstan in the field of improving monetary operations,
developing foreign exchange markets and the reserve
management functions. Before joining AFRITAC West 2, he was
a resident long-term expert in Bank of Ghana (BoG) for 2 years.
With his guidance, BOG fully renewed its monetary policy toolkit,
improved its financial market analyses and enhanced its banking

sector liguidity management activities.

Mali and Niger.

Ms. Pokuaa Nana Akua Adu - Local Economist/Special
Projects Officer

Pokuaa joined AFW2 on July 9 after working for the past 3.5
years with the Monitoring, Learning and Evaluation Unit of the
Institute of Statistical, Social and Economic Research at the
University of Ghana. Her experience spansa variety of fields and
sectors, including project management, impact evaluation,
survey design, data analysis and reporting, capacity building,
and training in research methods and software. Her most recent
work and research experience has been in Ghana, Burkina Faso,

AFRITAC West 2 Administrative Staff

Ms. Janice Norman, Office Manager
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Mr. Selase Kofi Dusi, Admin. Assistant/IT Officer

Selase has worked for several international organizations
including Save the Children, USAID, Canadian and Indian High
Commissions where he was Office Manager, Logistics Manager
and Admin Assistant respectively. During this period, he worked
within the West and Central Africa Region.

Before joining AFRITAC West 2 in January 2014, he was an
Administrative Assistant at the International Finance Corporation
(IFC) for one year and was a key logistics personfor the move into
the new World Bank Group Building.

Ms. Maria Adam, Admin Assistant

Before joining the AFRITAC West 2 office she worked with
Vodafone Ghana as a customer service representative for over
a year and also with the Ghana Internal Revenue Service as
their data system person.
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Deborah Morrison, Staff Assistant

Deborah has over eight years' experience in administration,
management and human resources. Prior tojoining the Fund on
October 14,2016, she served as an Administratorin a real estate
company. She also worked as an Administrative Assistant and
later as an HR Assistant with New Crystal Health Services
Limited, one of the largest private health care service providers
in  Ghana. Deborah holds a BBA in Human Resource
Management from the Methodist University College Ghana.

Peter Nii Laryea, Driver

Prior to joining AFRITAC West 2 he worked with the Nissan Auto
parts four years and TATA Africa Holdings for a year as a
mechanical engineer. He also had the opportunity to work with
the Movenpick Ambassador Hotel as a driver for a year.
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